Diversity
Workshops

Managing diversity im-
proves the effective-
ness and efficiency of
all organizations.

Introduction
to Diversity

An important element
to managing diversity
well is to train manag-
ers and staff.

Fun, interactive &
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Diversity is recognizing that people
are different and using that differ-
ence to enhance the profitability

e and/or effectiveness of your or-
ganization.

Harnessing the power of diversity
allows organizations to:

Attract and retain talent

Increase productivity by reducing
the hours wasted on dealing with
internal disputes

Develop a competitive edge.

Encourage creative thinking by
valuing the diversity within teams.

Improve customer relations &/or
benefits for service users.

In order to manage diversity effec-
tively it is important to train man-
gers and staff.

Introduction to Diversity

This half-day workshop will be
fun, interactive and informa-
tive. The workshop format is
very informal and allows the
participants to voice their own
concerns and experiences.

The session includes different training
techniques such
as quizzes, in-
teractive presen-
tations, cases
studies and ac-
tion planning.
Action planning
is important as
this allows par-
ticipants to re-
late what they have learnt in the workshop
into their everyday work life.
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The session includes:
Introductions
Agreements

What is diversity?

The difference between diversity
& equal opportunities

Quiz—Ilooking at diversity in the
UK today

Overview of the anti-
discrimination laws

Case Studies
Personal Action Planning

Evaluation

The workshop works best with be-
tween 8 to 12 participants. It costs
£350 per session including a com-
prehensive handout that partici-

pants can use for further refer-
ence. If run with 12 participants the
cost per person is just under £30.




